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Branding Proposal 
for LINDA LOUDERMILK

ATTENTION: LEAH MARSH
JUNE 15, 2009

PROPOSED PROJECT SUMMARY

PS will create a dynamic web presence that will embrace and reflect the voice of Linda Loudermilk
while showcasing her adventurous spirit and extensive body of work.

The scope presented in this document is based on the content of existing Laudermilk sites:
http://www.lindaloudermilk.com/home.html  and  http://www.luxuryecostampofapproval.com



Proposal

New York  1133 Broadway Suite 923 New York, NY 10010   212 367 0908
Los Angeles  1519 S. Genesee ave. Los Angeles, CA 90019   323 939 3365PS

TABLE OF CONTENTS

03  FIRM BACKGROUND/OVERVIEW
04  PS PARTNERS
05  CLIENT LIST
06  CASE STUDIES
14  PROJECT SUMMARY
15  WORK IN PHASES
16  WEBSITE SCOPE DIAGRAM
17  SCHEDULE
18  FEES
19  TERMS & CONDITIONS



Proposal

New York  1133 Broadway Suite 923 New York, NY 10010   212 367 0908
Los Angeles  1519 S. Genesee ave. Los Angeles, CA 90019   323 939 3365PS

FIRM BACKGROUND/OVERVIEW

Established in 2003, PS is a multi-disciplinary studio dedicated to working with clients to define
their brand identity in the public landscape. Whether launching a new brand or re-defining an existing 
one, we approach their business as we do our own — with dedication to the big picture and passion 
for the details. 

Upon establishing a relationship with any new client, we work with them to define a conceptual
landscape that encompasses both their business and communication goals to insure that the outcome 
of our collaboration is both simple and effective. The final result of our work can take many forms, and 
stretch across multiple media, but they all stem from our passion for clear, enticing communications. 

A few of the forms our work may take:
Brand Positioning
Editorial Design
Exhibit Design
Identity Systems
Logos
Packaging
Promotional Materials
Signage
Surface Design
Web Sites

We believe the strongest ideas are rooted in knowledge and understanding.
We believe in collaborating with our clients to unearth core truths that define their brand.
We believe in the creative process, and all the chaos that comes with it.
We believe work and play should be one in the same.
We believe beauty comes in all shapes and sizes.
We believe laughter is the best medicine.
We believe change is good.
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THE PS PARTNERS

Founded by Penny Hardy and Shannon Shelly, PS consists of a team of collaborators from a variety 
of disciplines. Each discipline brings fresh insights and new perspectives to the projects we work 
on, and as a result, the work we produce is unique and effective. 

Shannon Shelly, Principal
With a passion for story telling, Shannon’s work delves into the inner concepts of the brands she 
works with and often yields bold solutions. These solutions span a variety of media including logos 
and identity systems, promotional materials, environmental graphics, packaging, web sites and 
publication.

Her career began while working for CKS Partners in San Francisco where she collaborated with 
the artists of Pixar Animation Studios to create their logo, developed a packaging system for Sears 
Craftsman tools, and created a series of cross-promotional posters for Apple and Levis. She then 
moved to New York to lead a team of designers at Siegel & Gale developing branding campaigns 
for The American Craft Museum and the Girl Scouts of America. Later, while working with the jour-
nalists of Candide Media Works, she partnered with filmmakers to extend their stories to the web 
and print media. In the Fall of ‘03, Shannon partnered with Penny Hardy to open PS - a bi-coastal 
design studio.

PS collaborates with a wide range of clients to define their brand image across a variety of media. 
Every solution is different, but they all stem from a deep desire to unearth the core truths that define 
a brand in order to create messages that inspire and inform. 

Penny Hardy, Principal
Over the years, Penny has collaborated with clients to define their brand image in the public realm. 
The success of these projects has grown out of the belief that powerful communications are rooted 
in ideas-ideas generated out of the essence of the company’s fabric. The creative solutions can take 
a variety of forms-logos, advertising, promotional materials and websites-but they all stem from a 
passion for clear, enticing communications.

Prior to founding PS, Penny worked in a variety of advertising agencies and design boutiques. As a 
Creative Director at Euro RSCG MVBMS Circle, Penny guided New Balance and Volvo to success-
ful branding strategies in the interactive medium. Prior to this, she was with Agency.com, where she 
collaborated with clients such as Gucci, Mossimo and Sprint. While at 2X4, she created books, vid-
eos, promotional material and identity systems for the likes of MOMA, Knoll, The Asia Society, and 
The New York Times Magazine. Penny received an MFA from Yale University and has been selected 
as a judge for the One Show. Her work has been published in Print, Communication Arts, Output 
and BitxBit.

Over the years, PS has collaborated with companies of all sizes to define their brand image. The 
projects range from complete branding systems to targeted areas of communications. With each 
project, the passion for inspiring, honest communications drives the creative process.
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PS CLIENT LIST

ACHIEVEMENT FIRST

AKA

ALLAINCE FOR INCLUSION IN THE ARTS 

ANGELICA CAMMAROTA 

ART MATTERS 

BULLDOG ADVERTISING

CAPELLI NEW YORK 

CHAIRCOUTURE

CLUB MONACO

COLORADO COLLEGE

DAHESH MUSEUM OF ART 

DINOTO ADVERTISING

DORIAN WEBB

ELEMENTS OF LIVING

ELEPHANHT POST

ELYSIAN LANDSCAPES

FAIRSHARE

FOOD ARTS MAGAZINE

FOUND VALUE

FRAICHE FINE GIFTS

FRIENDS OF THE HIGHLINE

FRITZ HAEG

GEM PARTNERS

GLAMOUR/CONDE NAST
 
H3

KATE TURNING

KAURA SHOP, INC.

LACMA

LALOOP

LEROY STREET STUDIO

LOST PLANET

MAK CENTER FOR ART AND ARCHITECTURE

MASTERS OF MODERNISM

MEMORIAL SLOANE KETTERING HOSPITAL

MIKYOUNG KIM ARCHITECTURE

MON PETIT OISEAU

MOOREHEAD AND MOORHEAD

MUSEUM OF THE CITY OF NEW YORK

NETTO COLLECTION

NEW YORK SCHOOL OF INTERIOR DESIGN

PBS

PIECES

PRINCETON ARCHITECTURAL PRESS

QUEEN SOFIA SPANISH INSTITUTE

SKOWHEGAN

SKYELAB

STEVEN HARRIS ARCHITECTS

TANNER & WHITE PROPERTIES, INC.

THE MOTHERHOOD

WITKOFF GROUP

VERT, LLC.

WATSON COURT REPORTERS

WICKED FASHIONS

WINK

WINPLAST
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VERT
Positioning, Logo, Identity Material, Packaging, Press Kit, Website

http://www.vertlosangeles.com/

The goal of creating a haven for all things ‘green’ and luxurious in Los Angeles, is no small feat. With a 
vision for what the store could be, Vert’s owner contacted PS to help her turn this dream into a reality. 
The work began by researching the retail landscape of Los Angeles and crafting a strategic positioning 
for the store. From that stemmed the main branding work: creating a unique logo and business 
materials, press kit (which caught the eye of Vogue, W, InStyle among others), packaging, signage, and 
a e-commerce website. Vert’s e-commerce website features a product catalog of over 400 items, a 
custom shopping cart / checkout process, a robust back-end admin tool so the client can update and 
maintain the site themselves, an extensive press section and image slideshows of the events held at the 
store among other specialized features.

Logo, Identity Material
& Packaging
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Press kit

Website
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Packaging

KAURA

Positioning, Logo, Identity Material, Packaging, Press Kit, Website (in progress)

Kaura is a high-end destination-boutique dedicated to offering the most sought after, all natural and
eco-friendly beauty products from around the world. While being 100% committed to helping their clientele 
achieve optimum results in beauty, Kaura is a strong advocate and believer in promoting the education and 
knowledge needed to live a more sustainable, eco-friendly and responsible life-style.

Logo & Identity Material
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Website
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ART MATTERS

Logo, Identity Material, Website
http://www.artmattersfoundation.org/

The Art Matters foundation supports artists who experiment with challenging, new ideas in the areas of 
visual arts, media, and performance. After a 5 year hiatus, the foundation re-emerged. PS collaborated 
with them to define their brand identity with a new logo, identity materials and website. The mark 
captures the strong voice of the organization, through bold letterforms and a simple thick underline 
emphasizing the power of their name. The website was a critical part of the organization’s re-launch as 
the entire application and review process is done online. 

Logo and
Identity Material
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Website
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CASE STUDIES

ANIMAL ESTATES
Identity System, Exhibit Design, Promotional Material, Field Guides

Animal Estates, an on-going collaboration with artist and architect Fritz Haeg, is a traveling exhibition that 
creates model dwellings for animals in the urban landscape. As animal habitats dwindle, Animal Estates 
proposes their reintroduction into our cities, strip malls, office parks, and front yards. The work has been 
exhibited in various museums and institutions such as the Whitney Biennial, SF Moma, Casco Office of 
Art and Design in Utrecht. Working closely with the artist, PS developed the graphic system that gives an 
identity to each of the animal clients and individual city where the projects occur. The goal is to give the 
animal clients a voice to establish their presence. Each city has an official seal, picking up on the system 
of seals used to identify each of our fifty states. For the various shows, PS created field guides, postcards, 
pins and exhibition graphics.

Logos
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Plaques FlagsField Guides
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PROPOSED PROJECT SUMMARY

PS will create a dynamic web presence that will embrace and reflect the voice of Linda Loudermilk
while showcasing her adventurous spirit and extensive body of work.

The scope presented in this document is based on the content of existing Laudermilk sites:
http://www.lindaloudermilk.com/home.html  and  http://www.luxuryecostampofapproval.com
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WORK IN PHASES

PHASE I: DISCOVERY AND CREATIVE BRIEF
We will conduct a planning meeting with Linda Loudermilk to discuss: 

- short- and long-term positioning, marketing and branding strategies
- visual and editorial messages and directions that will drive our visual strategy
- target audience profiles and requirements
- comparative communications (if any); strengths and weaknesses
- competitive environment and samples of the communications from these organizations 

(provided by Linda Loudermilk)
- rollout/implementation schedule and budget parameters
- key client contacts for delivery of information and related approval processes

We will summarize and compile the results of our planning meetings and our related research into a 
written Creative Brief. Ultimately, the goal of the Creative Brief is to define expectations and create 
common definitions and objectives. The Creative Brief, with Linda Loudermilk’s feedback and approval, 
will provide the necessary foundation to move into Phase II - Concept Development. 

Reviews = Information gathering; Creative Brief Review

PHASE II: CONCEPT & DESIGN DEVELOPMENT
Based on our approved Creative Brief, we will create and present 3 creative design directions for the 
website for Linda Loudermilk.

Our concepts will explore different approaches to thematic direction, messaging, hierarchy of content, 
application of color palette, type style, photography, illustration, etc. Linda Loudermilk will select one 
design direction for further development.

Based on the Linda Loudermilk’s feedback, we will revise one creative direction accordingly, showing 
refinements to thematic direction, messaging, hierarchy of content, application of color palette, type 
style, photography, illustration, etc. 

Reviews: We will have a total 3 creative reviews for the Website.
Review 1 = present concepts; Review 2 = present refined selected direction; Review 3 = final sign-off 
before PS preps files for programming.  Once the site is in Production, there will be 3 more reviews 
before launch.

PHASE III: PRODUCTION 
During this phase, we will prepare all materials for programming. The website will be uilt to be 
maintained in-house at Linda Loudermilk.
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WEBSITE STRUCTURE
The scope presented here is based on the content of existing Laudermilk sites:
http://www.lindaloudermilk.com/home.html  and  http://www.luxuryecostampofapproval.com

Home

STORESABOUT

THE 
DESIGNER FALL ‘09 WHO ME? ABOUTSTORE

LISTING

FIND A STORE 
NEAR YOU

VDEO
MEDIA FALL ‘07 MORE

RESOURCES

THE 
COPMPANY FALL ‘08 WHY DO IT

GET 
INVOLVED

PRINT
MEDIA DENIM CONTACT

EVENTS SPRING ‘08 GET 
STAMPED CONTACT

CONTACT COUTURE

GET 
STAMPED

LOUDERMIS-
SION

MISSION 
WEAR

COLLECTIONS
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SCHEDULE

Week 1-2
-kickoff meeting with Linda Loudermilk
-research/orientation
-creative brief

Week 3
-concept development

Week 4
-design development 

Week 5
-PS presents Website concepts to Linda Loudermilk (3 directions: homepage + 2 sub level pages) (Review 1)

Week 6
-Linda Loudermilk eviews directions internally, selects one for further refinement; Provides feedback to PS
-All final content due to PS
-PS re-works selected direction
-PS re-presents selected direction (Review 2)

Week 7
-final refinements/edits
-PS re-presents all Wesbite pages for final signoff (Review 3)
-PS preps file for Programmers

Weeks 8, 9 & 10
-Programming
-Initial Client review of site build

Weeks 11 & 12
-Refinements to site build per client feedback
-Online review #2; Feedback
-QA

Week 13
-Online review #3; Feedback
-QA
-Final edits; Approval; Launch
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FEES

Website 
PS will create a dynamic web presence that will embrace and reflect the voice of Linda Loudermilk
while showcasing her adventurous spirit and extensive body of work.

A Content Management System (CMS) will be built so that the site can be updated/maintained in-house at 
Linda Loudermilk - Collections and Press can be added/removed as needed etc. (Site scope on p.16).

PROJECT FEE $22,000.00
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TERMS AND CONDITIONS

Services
PS agrees to provide all the services outlined in this proposal within the criteria specified. 
If, however, the client changes any of the criteria during the project requiring additional services, an “out of 
scope” fee will be charged. Additional services will include changes in the extent of work (such as 
copywriting/copyediting, design/production of additional pages and additional project phases, revi-
sions and reviews not outlined in this contract), changes in schedule, design presentations, changes 
in the complexity of any elements of the project, and any changes made after client approval has 
been given for a specific stage of the project according to the agreed to schedule. 

Out of Scope 
Services listed below are not included in this estimate and, if needed, will be negotiated separately.
-Photography, illustration
-Copy writing

On-Press Supervision $500.00 per half day

Client Approvals
The Client is responsible for appointing a sole representative with full authority to provide or obtain necessary 
information or approvals that will be required by PS, Inc. in order to proceed with the project on a timely basis. 
The Client will be responsible for final approval and proofreading of all project phases. In order to avoid error,  
text changes and corrections will not be taken over the phone and must be emailed to PS, Inc. 
The Client’s approval of all tangible material and artwork will be assumed after the work has been submitted to 
the client for review, unless the client indicates, in writing, otherwise.

Out of Pocket Expenses 
The costs for out of pocket expenses are not included in this proposal and will be billed additionally plus a  
surcharge of 15% for account handling and supervision. Expenses include, but are not limited to, storage  
disk (CD, DVD), travel costs, overnight couriers, messengers, high-resolution scans, color prints and  
miscellaneous supplies. Low resolution FPO scans will be billed at $12 per scan. Expenses are billed once  
a month and should not exceed 12% of the design fees. If expenses exceed this estimate, Linda Loudermilk will 
be notified and costs will be negotiated. 

Billing
The design fees will be billed in three equal installments: the first third to be billed at the commencement  
of the project and receipt of signed proposal, the second upon acceptance of a comprehensive design  
direction and the final upon completion and delivery of agreed upon project. Payments are due net 14 days  
from date of invoice. Checks should be sent to:

Shannon Shelly
c/o PS Cali, Inc.
1519 S. Genesee Avenue
Los Angeles, CA 90019
(323) 939 3365
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TERMS AND CONDITIONS

Credit
The following credit will be on all publicity/promotion (including, but not limited to, awards,
competitions, press releases etc.): Design: PS Los Angeles.

Cancellation
In the event of cancellation of this assignment, PS will be paid for all work completed, 
expenses incurred and hours expended to that point.

Contract
This Contract will be governed by the laws of California state and the parties consent to the jurisdiction of the 
Courts in California. The Client Representative has full authority to provide and obtain all necessary informa-
tion and approvals throughout this project. PS and Linda Loudermilk represent that they have full power and 
authority to enter into this Contract and that it is binding and enforceable in accordance with its terms. 

PS Shannon Shelly _____________________________      Date 06/07/09

Linda Loudermilk  __________________________      Date _______________


